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CUSTOMS ADMINISTRATION IN AFRICA
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TOBACCO Simplifying International Trade
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"Ease of trade" index
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Fast Track

Establish a menu of expedited procedures available to qualified importers

—Payment of tax and duty on credit

—Electronic payment (bank transfer)

—Allow offsetting of over-payments against other liabilities

—Enable pre-clearance of goods before arrival

—Permanent “green channel” Implementation difficulty:

—Verification conducted on importer premises Low

—Valuations accepted on regular imports Medium

—Bypass inspection process (whether PSI or DI) -High
—Accept scanned or photocopied documents for clearance

—In case of queries, let goods clear allowing post-reconciliation

—Checks done by audit with more severe penalties for any deliberate violations

—Participate in regular consultative group on direction and targets for Customs

Major

Invest in automated electronic systems for all Customs related processes - _:

Customs authorities to establish IT consultative group

Customs Authorities to develop Service Charter in consultation

Establish full-time dedicated Private Sector expert resource on Customs

Policy

Register clearing agents and importers

Establish minimum notice period for introduction of any new rules or changes

Only choose harmonised standards and testing requirements

Tax informal economy to reduce dependence on tariff revenues

Simplify tariff rates

Set targets for performance of government agencies and sub-contractors

Process

Enable pre-clearance of goods before arrival

Accept provided valuations of zero-rated goods e.g. raw materials

Eliminate duplication between inspection agencies and customs

Eliminate duplication between electronic clearance and manual requirements

Procedures

Allow payment of duties and taxes on credit

Provide refunds quickly & allow offset over-payments against future liabilities

Operate ticketed queuing system for trucks at borders

Combine final Customs verification with gate pass for goods to leave port

Allow sensible discretion & on-site adjustment on minor quantity discrepancies

Practice

Deploy contracted Customs Support Teams as needed

Certain busy border posts, ports and airports to be open and staffed 24 hours

Establish and enforce basic Customs work practices:

Conduct continuous training of Customs agents

Maintain up-to-date Customs website

Hire more females
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Establish a menu of expedited procedures available to qualified importers
—Payment of tax and duty on credit

—Electronic payment (bank transfer)

—Allow offsetting of over-payments against other liabilities

—Enable pre-clearance of goods before arrival

§ —Permanent “green channel”
g —Verification conducted on importer premises
& —Valuations accepted on regular imports
—Bypass inspection process (whether PSI or DI)
—Accept scanned or photocopied documents for clearance
—In case of queries, let goods clear allowing post-reconciliation
—Checks done by audit with more severe penalties for any deliberate violations
—Partici in regular group on direction and targets for Customs
Invest in automated electronic systems for all Customs related processes
,E; Customs authorities to establish IT consultative group
= Customs Authorities to develop Service Charter in consultation
full-time dedicated Private Sector expert resource on Customs
Register clearing agents and importers
Establish minimum notice period for introduction of any new rules or changes
é‘ Only choose harmonised standards and testing requirements
& Tax informal economy to reduce dependence on tariff revenues
Simplify tariff rates
Set targets for performance of government agencies and sub-contractors
Enable pre-clearance of goods before arrival
g | Accept provided valuations of zero-rated goods e.g. raw materials
g Eliminate duplication between inspection agencies and customs
Eliminate duplication between electronic clearance and manual requirements
Allow payment of duties and taxes on credit
g Provide refunds quickly & allow offset over-payments against future liabilities
@ Operate ticketed queuing system for trucks at borders
E Combine final Customs verification with gate pass for goods to leave port
Allow sensible discretion & on-site adjustment on minor guantity di:
Deploy contracted Customs Support Teams as needed
Certain busy border posts, ports and airports to be open and staffed 24 hours
% Establish and enforce basic Customs work practices:
g Conduct continuous training of Customs agents

Maintain up-to-date Customs website
Hire more females

- Good candidate

Moderate benefit

Minimal benefit
Already in place
Urgent need



